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Chapter Two: Strategic Actions
A. Strategic Planning

The purpose of Chapter Two: Strategic Actions is to set priorities and to develop an ambitious but viable action plan for implementation of the most important goals and policies that have been identified in the Silver City Comprehensive Plan. 

As the town continues to grow and develop, it should strive to preserve its historical character and traditions, while rising to new opportunities and challenges. The Comprehensive Plan is an important tool for protecting Silver City's past and guiding its future. The Comprehensive Plan effectively outlines the goals and polices -- and implementation measures - - to address the many planning issues that face the town, both in the short-term and for many years into the future. A strategic action plan should be developed that is clear and focused where individuals and groups will be accountable, and where success will be measurable.  

The Silver City Comprehensive Plan addresses key policy elements that are outlined by the state -- land use, transportation, housing, infrastructure, economic development, and implementation; and several additional issues and policy areas, including: community design; natural resources and hazards and public facilities and services. For each of these elements, goals and policies have been identified in the respective chapters where they are addressed, and specific implementation measures have been identified. The purpose of this chapter is to review this entire set of goals and policies, and the implementation measures identified, and to establish priorities that will set an action agenda for the coming months and years.

The key issues addressed by the Comprehensive Plan are very often interrelated, and strategic actions should take advantage of the opportunity to address two or more issues simultaneously and in a holistic manner. At the same time, an integrated approach should not compromise the focus of the overall strategic plan and its specific action items, and thereby limit its chances for success.
The strategic actions identified by the town create a framework for making decisions and allocating limited resources. Each of the nine strategic actions set forth below should include the process, projects, and programs that the town and community may initiate to achieve the specific planning goals. The town may pursue these nine major strategic initiatives in partnership with the county, other organizations, and neighboring agencies, both locally and regionally.

This chapter identifies recommended strategic actions. However, the town does not have all the necessary resources to undertake all the actions at one time. Thus strategic actions phase projects and programs over time. In addition, these strategies identify ongoing projects or programs as well as those projects that could be implemented as opportunities for funding or implementation arise. For each action, it is critical that the town identify:

· The responsible organizations or entities - and sometimes the specific individuals - that should assume the lead roles;

· The time frame within which the action should be undertaken including near-term (1-3 years) mid-term (3-5 years) and/or long-term (5+ years); and

· Potential funding sources. 

Implementing strategic actions is not a static process. Over time, resources, opportunities, and new challenges will inevitably present themselves to the community. The town's strategic actions should be periodically reviewed and revised as the primary goals are accomplished and new actions, programs, and priorities are developed to face new challenges. Likewise, the town's overarching principles, as outlined in Chapter One, should be periodically tested and revisited, alongside the community's goals and policies. As always, the ability of the town to implement goals and policies depends on funds available and budget priorities.
B. Implementation Principles

Four principles have been developed as a guide for effective implementation of the town's strategic actions

Build on what we have. Successful existing programs should continue to be supported as new initiatives are implemented. Too often communities take for granted successful programs and divert resources unwisely into new or different programs; care should be taken that these existing programs continue to be nurtured and supported. The proven successes of town departments like the Silver City Museum, which leverages resources wisely and serves the community well, should continue to be supported.

Encourage public-private and community partnerships. The successful implementation of the town's strategic action agenda is contingent upon the continued support and cooperation of the entire community, including the public and private sectors, community groups and residents.

Identify roles and responsibilities. The dedication, commitment, and accountability provided by a lead organization and specific individuals are key to successful implementation. Identifying the lead individual and organization and establishing a process for accountability will turn plans into reality.

Monitor and evaluate on-going progress. Periodic assessments help to identify barriers to success and determine if "mid-course corrections" are needed. Furthermore, demonstrated success helps sustain and increase community support, commitment and enthusiasm toward common goals. 

C. Strategic Actions

As part of the Comprehensive Plan, the town has defined or created the foundation for the following strategic actions:

1.   Economic Development Strategy

2.   Growth Management Strategy (focus on ETZ)

3. Intergovernmental Coordination & Community Collaboration Strategy

4.   Affordable Housing Strategy

5.   Parks, Trails and Open Space Strategy

6.   Transportation and Land Use Strategy

7.   Downtown Area Revitalization Strategy

8.   Water & Wastewater Servicing Strategy

9.   Watershed Protection & Enhancement Strategy

Each of these key strategic actions should be based on the extensive discussion and specific implementation measures set forth in the narrative sections of each chapter and at the end of each chapter (chapters 3-8). For each strategic action the town should identify an action team, including the lead organization and individuals, as well as all participating organizations (including government). Each action strategy should establish: an overall approach and scope of work; resources for implementation of the strategy; and the time line for completion of an action plan. These action teams should be established with the endorsement of the governing body, and with all participating individuals and organizations aware of their accountability to elected officials and to the community as a whole.

Following approval of the comprehensive plan and adoption of the action strategy, the lead organization for each action team should convene all the relevant parties in a timely manner -- to review the goals, policies and implementation measures identified in the Comprehensive Plan and to set forth a specific action plan based upon the principles and approach outlined herein. Within a short and defined period of time following the original meeting of each action team, the lead organization and individuals for each of the strategic actions should present its respective action plan at a public meeting of the Town Council.

The implementation strategies contained in the Comprehensive Plan provide the basis for the strategic actions listed above. Ultimately, it is the implementation of these strategic actions that will effectively address the highest priority issues currently facing the Town of Silver City, and in so doing ensure that the town realizes its desired future.



























For each strategic action, identify the responsible organizations or entity that should assume the lead role; the time frame within which the action should be undertaken; and, potential funding sources. 





























The review, refinement and utilization of these implementation measures by town staff are the keys to putting the Plan to work. 
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