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The Sonoran Institute

e International non-profit
conservation organization

— Founded in 1990

— Offices In Tucson and
Phoenix, Arizona and
Bozeman, Montana

— Works in U.S., Mexico,
and Canada

 Brings diverse people
together to achieve their
conservation goals.

WWWw.Sonoran.org



How We Work

The Sonoran Institute
considers conservation
Issues within a broader
social context to help
communities achieve:

*healthy landscapes,
evibrant economies,
eand livable comm

MNew Mexico

I



The Challenge:
A Broadly Shared Vision

* Today’s focus will be Plamm e
steps for envisioning Mgﬂ%gm book
and realizing a
sustainable future:

a Grant County that
works!

* Not discussing the
specific tools and
technigues...with one
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L. The long-run challenge is to produce an economically. =

environmentally. and aesthetically viable region. oGy
A . =

Challenges of Creating
Communities that Work

«Growing
populations

eSprawl, loss of
open space

*Rapid economic
change

eLimited water
resources




Challenges of Creating

Communities that Work

T i

Many rural
communities,
especially in

A scenic, public

land counties
are experiencing

v i rapid growth.




ion Trends in Grant County

Population Trends
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lon Trends in Grant County

Population Comparison
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Challenges of Creating
Communities that Work

o Pattern of population growth is the
most significant challenge

e Rate of growth makes the challenge
more acute

s|
ol
U B
T
g]
o/l
RI'




Challenges of Creating
Communities that Work

* Growing houses instead
of crops’




Challenges of Creating
Communities that Work

Division of working
ranches into
“ranchettes” that
break up rural
landscapes




allenges of Creating
Communities that Work

|Isolated rural

subdivisions that are
costly on many
levels:

Scenically
Ecologically

Fire & flood
protection

Fiscally




Challenges of Creating
Communities that Work

5150 [ Far m/for est
$1.00 77
$0.50 {7 B Resdential | Higher costs of
$0.00 community
376 $115 services (figures
| | reflect the
Median cost national median)

(per dollar of revenue raised)
to provide public services like
fire and police protection






Challenges of Creating
Communities that Work

Housing that local residents can no longer



Housing Construction &
Affordability in Grant County, 2000

Home Construction by Decade In Grant County:
N -~ *Median home
value: 2000 -
Built B40to 49 A $87,900, was
Built E0to 150 2% $65,876 in 1990
Built ©60to 169 1307
| eIncome required to
Built B70to B79 244 i
buy median home:
Built 880to 1989 191 $24 838
Built 290to March2000* 2789
00 05 0 15 20 25 0 *Median household

Thousands of Occupied Housing Units income: $29,134



hallenges of Creating
Communities that Work

Soclal and fiscal
Impacts of this
“amenity boom”

* Challenge social
fabric

e Undermine long-
term economic
prosperity

* Divide old-timers
and newcomers




’ Household Income in Grant County,
1989 and 1999

Less than $10,000 ] 2,129
$10,000 to $14,999
$15,000 to $19,999
$20,000 to $24,999
$25,000 to $29,999

$30,000 to $34,999 L.

1989

$35,000 to $39,999 883
W 1999

$40,000 to $44,099 e
$45,000 to $49,999

$50,000 to $59,999 924

$60,000 to $74,999
$75,000 to $99,999 &

$100,000 to $124,999 LS

$125,000 to $149,999 ka*3 -

34
$150,000 or more & 176

0.0 0.5 1.0 1.5 2.0 2.5

Thousands of Households




Challenges of Creating
Communities that Work

Loss of distinctive
culture and
heritage

Loss of “sense of
place” that makes
communities
unique and that
supports tourism




Challenges of Creating
Communities that Work

Loss of the wide
open spaces
that are the
heart of the
West for many
people




' Challenges of Creating

Communities that Work

Local land-use
ordinances that
may avoid the
worst, but don'’t
bring out the
best In new
development

-



Challenges of Creating
Communities that Work

Development that is ugly and short lived




Challenges of Creating
Communities that Work

Development
that caters to
automobiles
more than
people




Challenges of Creating
Communities that Work

Ecological costs
of this growth

 Fragmented
wildlife habitat

 Degraded
water quality

e Other “co




Challenges of Creating
Communities that Work

Conflict over
development
that pits
segments of the
community
against one

another and !Eﬁ.*wéj PRIVAT E
leads to... ANL opOPERTY




Challenges of Creating
Communities that Work

Whoa!
« Stop all change

* Policies that
encourage any
development
promising tax
revenues




How to Create
Communities that Work

Throughout the
West, many
communities are
trying to address
these issues;
overall goals are
often similar




How to Create
Communities that Work

Retain distinctive local character




How to Create
Communities that Work

Encourage
a diverse
economy
balancing
new and old
activities




How to Create
Communities that Work

Maintain an
affordable,
diverse,
compact town
surrounded by
open lands




' How to Create

Preserve and restore historic districts ‘



How to Create
Communities that Work

Preserve distinctive vegetation I



How to Create
Communities that Work

Promote
locally-owned
businesses
downtown,
rather than
sprawling
national
franchises




How to Create
Communities that Work

Create recreational
opportunities for both
local residents and
tourists, such as trails
for walking, bicycling,
or horseback riding




How to Create
Communities that Work

How do
successful
communities
deal with
rapid change?

-



How to Create
Communities that Work

How do residents
establish real
dialogue that leads
to development and
conservation
measures that are
best-suited for their
community?




How to Create
Communities that Work

How do these
communities

avoid look-alike
development?




How do they
Influence
development
So that it fits
In with local
character?

How to Create
Communities that Work
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How to Create
Communities that Work

Or even...

...exceeds
community
expectations?




How to Create
Communities that Work

Hallmarks that
distinguish

1) Vision
2) Power of place

3) Tangible outcomes
through collaborative
partnerships




How to Create
Communities that Work

#1 - Vision
Build local
policies around
a broadly shared
vision of what

the community
can be




l Case Study: Red Lodge

Red Lodge, Montana
— Shared community
vision
o Compact, pedestrian
oriented town
e Strong community life

e Surrounded by
working ranches and
open land




Case Study: Red Lodge

M
8 .. Red Lodge, Montana

-  Beartooth Front
Community Forum

e Specific work plan

 First task: raise funds
for youth center




Case Study: Red Lodge

— Successfully
protecting the
downtown from
“highway
commercial’
development




Case Study: Red Lodge

' Red Lodge, Montana

— Preserving ranching
and ranch lands with
conservation
easements




Case Study: Red Lodge

Red Lodge, Montana

o Keeping the Post
Office downtown

e Vital center of
communication in a
small town




How to Create
Communities that Work

o

#2 - Power of Place

— Tapping into the
“sense of place”
enables both
conservation and

local economic
development




Case Study: Dubols

Dubois, Wyoming

 Mill closed

e Considered tourism

* Rejected high-
volume tourism

o Capitalize on town
resources




Case Study: Dubols

Dubois, Wyoming

— Home to the largest
big horn sheep
population in the
continental U.S.




Case Study: Dubols

Dubois, Wyoming

— Town brought
together diverse
partners to develop
the National Big
Horn Sheep Center




Case Study: Dubols

A Dubois, Wyoming

— The National Big Horn
Sheep Center:

e Ooperates a museum
e programs for schools

e research on the
sheep population




Case Study: Dubois

Dubois, Wyoming:
— New development
already reflects

sensitivity to the area’s
wildlife

Sometimes with
Interesting resul




How to Create
Communities that Work

#3 - Partnerships that
create tangible
outcomes

e World is complex

* Recognizing different
points of view

e Search for simple
solutions

e Landscape health
complements economic
health




Case Study: Pittman Center,
Tennessee

u Pittman Center,
1 Tennessee

T« Next to Great Smokey
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N | b « Saw neighboring town
e (Pigeon Forge)

T become a social

basket case




Case Study: Pittman Center,
Tennessee

Pittman Center,
Tennessee

* Followed a different path
e Set an example




Case Study: Pittman Center,
Tennessee

Pittman Center,
Tennessee

— Private businesses
have responded by
protecting the area’s
lush vegetation and
using modest signs




y: Proposed Boulder
louds Wilderness, Idaho

Dcuunh_.r Boundary
Wildernets | (-1 BWC - Approx.

~—— Major Roads

.~ Tribal Lands

Public Lands

' Fish & Wildlife Service
Bureau of Land Mgmt
Forest Service

B wational Park Service

I Wilderness Area

0 sawtooth NRA (USFS)




iIch communities will benefit, and
which may not, if the Boulder White
Clouds is designated as a Wilderness?

What conditions need to be In place for
the designation to make a positive
contribution to the economy for all
communities?




Ketchum

Ski resort in nearby Sun
Valley

Diversified and growing
economy

High-wage service
growth in finance,
engineering, etc.

Educated workforce

Relatively easy access
to major population
centers via air travel

High cost of living
Little affordable housing

A Tale of Two Towns:

Challis

eFormer mining town

| ittle economic
diversification

eService growth in low-
wage jobs

e[_ow education rates

*Poor access to large
population centers

*Affordable h
eTraditi



etchum and Sun Valley Support
BWC Wilderness

“The proposed Boulder White
Clouds Wilderness is a
positive step. The quality of
life offered by the experience
of wild lands attract people
who want to move to our
community. It also attracts
people who appreciate it so
much they decide to relocate
their businesses here, which
then helps diversify our
economy.”

Carol Waller, Executive Director of the

Sun Valley Chamber of Commerce and
Visitor's Bureau. The Chamber has
passed a resolution supporting th
creation of the Boulder White
Wilderness.




Pros

Better paying jobs

 Wider range of
opportunities

e More educated
workforce

 May be less damaging
to environment than
traditional industries

Diversification — Pros & Cons

cons

*Population growth
(traffic, housing starts)

*Higher cost of living

*Possible greater social
stratification

May lead to more
pressure on natural
areas, greater
environment
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Services

—=——Manufacturing

t so sure, but is working to
diversify its economy:

Focus on
attributes:

*Developing a
distance learning
center to attract
businesses

«Affordable
housing —
average home
price $73,500
$503,000




How to Create

Communities that Work

Rocky Mountain Total

Summary Findings

Population

® From 1970 to 2000 Rocky
Mountain Total grew by
4,223,508 people, a 84%
increase in population.

Income Growth or
Decline by Major
Category

® From 1970 to 2000 the
fastest growing component of
personal income, in real
terms, was from Services
and Professional.

The second fastest
component was Non-Labor
Sources.

Average Earnings

® Average earnings per job, in
real terms, rose from
$29,585 in to $32,243 in .

Personal Income
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Successful
communities
understand their own
economy in the
context of a rapidly-
changing global
market
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omic Profile System (EPS) —
economic data from many sources

ensus, County Business Patterns, Bureau of Labor Statistics, Bureau of
Economic Analysis, Regional Economic Information System (REIS)
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(C for Community) —
lles based on 2000 Census

New Residents Since 1995

Same house in 1995 samf%sme [ ) l ' S
Different house in 1995: Same county Northeast
41% 20
In United States in 1995: 1,261 63%
-
Midwest
Some couy o6 o ° Regmns
Different county: 435 22%
Same state 131 7%
. X West
Different state: 304 15% 8%
Noreast s o eStates
Midwest 95 5% Foreign
South 3 0% country,
West 161 8% Same house Puerto Rico
in 1995 or other US [
35% 2%
In Puerto Rico or other US Island - 0% { C O u n tl e S
Foreign country or at sea 46 2%
Total: 2,014 100%
Universe: Population 5 years and over SF3 - P24

sCommunities

2000 Race Breakout

e elndian Reservations

mBlack or African
American

EAmerican Indian & »
Data only avall
HWAsian

i fOr 2000 (In
Other Pacific Islander

W Some other race

I cases, 1
comp




W to Produce A Detalled
SocioEconomic Profile:

Go to
WWW.sonoran.ora/eps

Follow download
Instructions

Install EPS and/or EPSC
on your computer

Open Excel, then open eps



structions on Main Menu
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ct the nation, state, region, or county,
Including metro and non-metro portions

2] %]

Retrieve New Data
Select a County State or Region BEA Region

Main Instructions

First: Choose a State Choose a Region or State
First choose a state, then it will prompt First choose a region or state, then it _
voll for the counties availahble in that will prompt you for metro, non-metro, Choose a BEA Reg on
state. or tatal, BEA regions can span multiple states.
| Montana j nited States j
Southwest AZ NM,OK.T! & View Map |
Second: Choose a Coun Rocky Mountaii CO;
" ty Far West AK,CAHI,NY
United States  US
| Jefferson j Alaska AK | Tucson j
Arizona AF
Get County California CA Get BEA
Dat Colorado CO Regional
ata Hawaii HI e
Idaho 1D
Montana MT
MNevada Ny
[ TR VoY mn




tailed socio-economic profile
IS automatically produced
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Tables and figures are
automatically produced
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Help Is available with interpretation.




xample:

Interpreting the Numbers

Interpreting The Numbers

el s et Go amgoso doffoa A
g st L Uy DT

7d suburban areas are fugling
Aexico, A changing econarmy
1giNg entreprenaurs and

ich of the growth in areas

vrefireas on & fixed income,
omic factor, At the same
ation is growing or declining.
ach age group is a good
aLlk of the growth in the
10-20 vears affect the local

Page 3 & 4 - Population
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& complex mix of drivers are changing the West's population, Robust job markets in urban at
growth, Labor shortages have spurred immigration to many areas in the region, marvy from b
wiith fewer location constraints due to improved transportation and telecommunications is briv
businesses o the region. Finally, the aging and early retirement of Baby Boomers is causing m
with seasonal climates and natural amenities.

For imarry rural communities; particularly those with amenites and a cost of living atiractve tc
the coming retirement of the baby boom may be the most significant demographic and econ
time, take a look to see if your community is retaining it's youth, and if the working age popul
The top bar chart on age distribution and the growth from the 1990 to the 2000 census of e
place to start your interpretation of population changes. Is the county getting older? Is the |
baby boomer generation? If so, how wil the eventual retirement of these people in the next

Close Help




E Micraosoll Exocel = Fleller M1

For each

.... you can
view the
original data

Click here to see the
original data source




Includes sections on Data

Usze of Federal Hather than State Data Bazes

Data from state agencies wasnot used for this profile. Many of the state and local sources of data
do not ndude informston on the self-mmploved or on the importance of non-labor income, such
asretwement income and money earned from st investments.  In many counties $ns can rezlt
in the under estim ation of employment and total personasl inoome by ot lea=zt on e third The REIS
dizk of the Bureau of Economic Analya s contansthe modt robust data sef and for thi s reazon it
wasused a5 the primay source

The only dsadvantage of the RELS datagel 12 11" not a3 recent, 1999 bang the latest for RELS,
while state dats zources provide dats for 85 recent a2 2000 snd in zome instances 2001. By
providing long term wends dats, from 1970 to 1999 having the most recent dats 5 less important
than being able to discern where the county’s economy was, md the diredion in which it is
hesded i recent vears

The Standard Induarial Classifbcaton (51 e

Emplovment md incom « mformation 15 or paned by the US Department of Comm e ce accordng
to te Standard Industnsl Classification (SIC) code. Industries sre clazafial m broad catepones
(¢.g , Farm), sub-categories (e g, Agncultural produchion - aops), and progresavely finer levels
of detail (e.g, Ap Production =cach graing). For 8 detailed description of 51C codes consult The
Standord Industrial Classification Mamual (Nationsl Techni cal Informstion Service, order no. PB-
100012, Td. 703487 4600,

Services

Smnce much of the growth in labor exrmmgs in the US econamy over the last two decades has been
in “servces,” it should noted that the term 15 defined in vanous ways by different researcher s
Some economifts define services broadly az “all cutput that doez not com e from the four poods.
producng sectors: agnculture, mining, maufacturing, snd construction ™ The US Department of
Commerce defines services more narrowly as major groups 70-89 of the 51C code. * However,
even their restncted clasafication includes s wide variety of sectors, rangmp from hotels snd
lodging, and social sevices tobuaness services, and engineenng and management Services,




Economic Profile
System (EPS)

A Tool for Planning &
Community Participation

User’'s Manu
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£ s @
'r‘.'-.': & i A
. g L=

The EPS User’'s
Manual also has
a chapter on
interpretation




oad EPS, EPSC and the
er's Manual for free from:

www.sonoran.org/eps




ployment Change In
rant County, 1970 - 2000

Employment History (by SIC)
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In Grant County




onal Income Change In
rant County, 1970 - 2000

e \ O N-LabO T
Income (by SIC) Sources

(investments,
retirement, etc.)
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250.0 A

—a—— Government
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(incl. forest
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Thousands of 2002 $
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Percent of Total Income

Nonlabor Income Share of Total Income

r Income Share of Total
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tability in Grant County

Non-labor vs. Labor Income
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85 years and over
80 to 84 years
75to 79 years
70 to 74 years

65 and 69 years
60 and 64 years
55 to 59 years
50 to 54 years
45 to 49 years
40 to 44 years
35 to 39 years
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ational Attainment In
Grant County

Professional

. school
Master's Doctoral

(o)
degree, 7% degree, 1% degree, 1%

Less than
Bachelor's high school,
degree, 11% 21%

Associate
degree, 5%

High school,
Some college, 29%

24%




How to Create
Communities that Work

Obviously, these
factors vary from
place to place
and these
suggestions are
meant to serve as
guideposts




How to Create
Communities that Work

48 The most important
TR message Is that

. citizens should first
develop a shared

L& vision of their

community’s future
and the specific

actions to get them
there
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Nature and Commerce
in Gateway Communities
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How to Create
Communities that Work

Communities can
plan collaboratively
for success




nclusion: Wallace Stegner

The civilization of the
West will better match
% Its scenery when we
better articulate a
compelling shared
vision for the future of
our landscapes and
communities...




Conclusion: Wallace Stegner

...when we design policies
that more effectively tap into
the power of place that
defines the West, and when
we put more energy into
building relationships and
partnerships that bring

together “coalitions of the

-

. unlike.”




Sonoran Institute

healthy landscapes ¢ vibrant economies ¢ livable communities
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